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EXECUTIVE SUMMARY

Product and transformation leader with 10+ years of experience leading enterprise transformation, AI platforms, digital products, and customer-centric services across government, enterprise SaaS, retail, consulting, and e-commerce. Experienced in translating complex business challenges into product strategies that improve customer outcomes, strengthen organizational capability, and deliver measurable business value.
Known for aligning executives, business stakeholders, engineering, and customers around a shared vision, I combine strategic thinking with disciplined execution to simplify complexity, improve decision-making, and build products that customers understand, trust, and adopt.
Throughout my career I have contributed to enterprise modernization initiatives, AI platform development, financial systems transformation, digital government services, enterprise integration, and organizational capability building while mentoring teams and strengthening product delivery practices. Passionate about building high-performing product organizations that create lasting customer, business, and societal value. 

EXECUTIVE HIGHLIGHTS

· Recommended a strategic data migration approach during the DWP Health Transformation Programme that avoided approximately £5 million in unnecessary implementation costs while improving long-term service integrity and reducing data governance risk.
· Partnered directly with the Chief Product Officer to lead portfolio governance, executive reporting, and cross-functional execution across a multi-product AI portfolio spanning enterprise SaaS, conversational AI, mobile applications, and manufacturing solutions.
· Led enterprise transformation initiatives modernizing financial reporting, fulfilment operations, and supplier recovery processes, improving operational efficiency and strengthening business decision-making.
· Co-founded and scaled a cross-border e-commerce platform from concept through launch, driving product strategy, customer growth, and commercial expansion across the United Kingdom and West Africa.
· Developed organizational capability by mentoring Business Analysts, Scrum Masters, and Product Managers while establishing delivery practices that improved collaboration, stakeholder alignment, and execution quality.
CORE LEADERSHIP CAPABILITIES

Executive Leadership
Product Strategy • Portfolio Leadership • Executive Communication • Organizational Leadership • Strategic Planning
Product & Customer
Customer Discovery • Product Roadmaps • Platform Strategy • Enterprise SaaS • AI Products
Transformation & Delivery
Enterprise Transformation • Digital Modernization • Cross-functional Leadership • Product Operations • Executive Stakeholder Management
PROFESSIONAL EXPERIENCE

SENIOR PRODUCT MANAGER
SUPERWISE AI (formerly Blattner Technologies) | Remote | March 2025 – June 2026                   				 
Reported directly to the Chief Product Officer, leading execution across a multi-product AI portfolio spanning enterprise SaaS, conversational AI, and manufacturing solutions. Responsible for portfolio governance, executive reporting, cross-functional leadership, and translating product strategy into measurable business outcomes.

· Partnered directly with the Chief Product Officer to translate executive strategy into portfolio execution across multiple AI and enterprise SaaS products, improving organizational alignment and delivery visibility.
· Directed delivery of SUPERWISE /chat, repositioning a complex AI platform into a governed enterprise AI workspace that simplified customer adoption while preserving enterprise security, governance, and compliance.
· Established executive portfolio reporting, governance dashboards, and leadership operating cadences that improved visibility into product health, delivery risks, roadmap progress, and strategic priorities.
· Led cross-functional leadership execution across 4 teams -  Product, Engineering, Customer Success, Marketing, and Commercial teams, aligning roadmap priorities with customer value and business objectives.
· Championed customer validation and evidence-based product decisions, helping shift discussions from feature delivery toward customer understanding, product adoption, and long-term platform evolution.
· Introduced structured executive communication through bi-weekly product leadership meetings, daily portfolio reporting, and proactive risk escalation, enabling faster executive decision-making across the organization.

LEAD SOFTWARE ANALYST
Randstad Digital (Client: Meijer) | Remote | January 2024 – February 2025
Led business and product analysis for an enterprise fulfilment and financial systems modernization programme, partnering with Finance, Operations, Supply Chain, Engineering, and Product leaders to transform legacy processes into scalable, data-driven capabilities. Enabled enterprise decision-making by translating complex business rules into product strategy and modernized financial reporting.

· Led business analysis for a strategic fulfilment transformation initiative that modernized inventory accountability, supplier recovery, and financial reporting across stores, distribution centres, and finance operations.
· Partnered with Finance, Product, Engineering, and Operations leaders to translate complex fulfilment and financial processes into scalable product capabilities, enabling more informed operational decision-making.
· Facilitated executive workshops and cross-functional discovery sessions that aligned business rules, operational requirements, and technical delivery, reducing ambiguity and improving stakeholder confidence throughout the programme.
· Improved financial reporting accuracy by supporting the transition from manual spreadsheet-based processes to automated reporting and operational workflows, strengthening inventory accountability and supplier cost recovery.
· Mentored an experienced Scrum Master in Business Analysis practices over a six-month period, strengthening team capability in requirements engineering, stakeholder management, process modelling, and workshop facilitation while improving overall delivery resilience.
· Built trusted relationships across Finance, Supply Chain, Operations, and Engineering by simplifying complex business problems, facilitating consensus, and proactively resolving conflicting requirements before development.

PRODUCT MANAGER
Avenue Impact Consulting | Remote | May 2021 – January 2024
Led product strategy and digital transformation initiatives across multiple client engagements, partnering with executive stakeholders, engineering teams, and business leaders to modernize enterprise platforms and improve operational performance. Responsible for product discovery, roadmap execution, and delivering customer-centred digital products aligned with business strategy.

· Led product strategy and delivery across multiple digital transformation initiatives, translating complex business objectives into scalable product roadmaps and measurable customer outcomes.
· Partnered with executive stakeholders to define product vision, prioritize investment decisions, and align delivery with organizational strategy and client business goals.
· Directed product discovery through workshops, customer interviews, process analysis, and stakeholder collaboration, ensuring product decisions reflected genuine customer and business needs.
· Improved payment processing efficiency by 30% through process redesign, workflow optimization, and product modernization initiatives.
· Increased customer satisfaction by 15% and operational efficiency by 20% by delivering customer-focused product improvements and simplifying complex business processes.
· Established structured product management practices that strengthened roadmap planning, stakeholder communication, and delivery governance across client engagements.

TECHNICAL BUSINESS ANALYST / PRODUCT MANAGER
DWP Digital | United Kingdom | January 2019 – October 2021
Contributed to one of the UK's largest public-sector digital transformation programmes, partnering with Product Owners, architects, policy teams, suppliers, and senior government stakeholders to modernize Personal Independence Payment (PIP) services. Led four (4) strategic initiatives spanning enterprise integration, data strategy, authentication, and service modernization to improve citizen outcomes and programme delivery.

· Recommended a data migration strategy that avoided approximately £5 million in unnecessary implementation costs by demonstrating that retaining historical supplier data would increase complexity, introduce bias, and create additional GDPR obligations without improving citizen outcomes.
· Helped define enterprise integration and authentication strategies, including Role-Based Access Control (RBAC), enabling secure, reusable digital capabilities that supported future government transformation initiatives.
· Facilitated executive workshops, discovery sessions, and stakeholder engagement activities that built alignment across policy, operations, technology, and delivery teams while reducing delivery risk and improving programme decision-making.
· Championed citizen-centred service design by ensuring accessibility, user research, policy requirements, and operational realities were reflected in product decisions, contributing to more trusted and inclusive government services.
· Built executive credibility through consistent delivery, structured communication, and collaborative leadership, earning additional strategic responsibilities, recognition from programme leadership, and trust to independently lead complex initiatives.
· Mentored Business Analysis colleagues through the Community of Practice, promoting best practices in requirements engineering, stakeholder engagement, process modelling, and continuous professional development.

CO-FOUNDER & PRODUCT MANAGER
WesternMall Ltd | United Kingdom & Nigeria | May 2014 – December 2016
Co-founded and led the strategy, development, and growth of a cross-border e-commerce marketplace serving customers across the United Kingdom and West Africa. Responsible for defining product vision, driving commercial growth, and leading cross-functional teams from concept through market launch.

· Co-founded and launched a cross-border e-commerce marketplace, leading product strategy, customer experience, and business growth from concept through commercial launch.
· Defined the long-term product vision, business model, and product roadmap while balancing customer needs, commercial objectives, and technical delivery.
· Increased sales by 25% and customer engagement by 35% through customer-focused product improvements, digital marketing initiatives, and continuous platform optimization.
· Established product management practices that enabled rapid iteration, customer feedback integration, and continuous improvement throughout the product lifecycle.
· Partnered with suppliers, merchants, and business stakeholders to expand marketplace participation and strengthen the platform's commercial value proposition.
· Developed an entrepreneurial leadership mindset by balancing product innovation, financial sustainability, customer satisfaction, and long-term business growth.
EDUCATION
Master of Business Administration (MBA) | Southern New Hampshire University 
Bachelor of General Studies | Indiana University Northwest
CERTIFICATIONS & EXECUTIVE EDUCATION
· Certified Business Analysis Professional (CBAP) – International Institute of Business Analysis (IIBA) | 2023 
· Business Analytics: From Data to Insight – The Wharton School, University of Pennsylvania – Executive Education | 2018 
· Program Manager Accredited Certification™ – IO4PM | 2023 
· Scrum Master Accredited Certification™ – Scrum Institute | 2022 
· Product Management Short Course (40 Hours) – General Assembly | 2024 
TECHNOLOGY & PLATFORMS
Product Management | Azure DevOps • Confluence • GitLab • GitHub • Jira • Notion
Cloud & AI | AWS • Google Cloud Platform • Microsoft Azure • Vertex AI
Enterprise Platforms | IAM • Microservices • OAuth • RBAC • REST APIs • SSO 
Data & Analytics | BigQuery • Microsoft SQL Server • PostgreSQL • Power BI • SQL • Tableau
CRM & Business Systems | HubSpot • Salesforce • SAP • Stripe
Design & Collaboration | Figma • Miro • Microsoft Teams • Slack

